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Accredited 2021

We are #TeamPTHR Founded in 2012

OUR MANIFESTO: WE EXIST TO
Help clients, partners and fellow positive activists 
transform, adapt and reinvent themselves through 
assisted systems of designing, facilitating, coaching, 
teaching and experimenting with us; 

Know as much about the next stage in human, 
organisational and work evolution to help others learn 
and be enlightened about the ways to craft better lives 
through good work;

Bring together as many key players as we can in 
creating a coalition that builds a better future of work; 
and

Place more business imperatives towards the climate 
emergency and regenerative activities for our planet.

WE ARE A CONNECTED, 
COLLABORATIVE ENTERPRISE OF 
CONSCIOUS BUSINESS ACTIVISTS, 
WITH AUDACIOUS DREAMS OF

Better business for a 
better world.

Transforming teams and 
the way they operate, to help 
people flourish in their work. 

Applied 
in 2020

Awarded Gold 
Status 2021

Shortlisted - 
Business Book of 
the Year 2021
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change & innovation

Agile, autonomous, 
inclusive working 

Design & Systems  
Thinking 

Regenerative energy 
for people at work

Next Stage 
Organization Design

Conscious Business 
Models & Strategies



Immersive, online, award winning* 
business simulator environments, 
where we bring real work to teams 

with things to learn, problems to 
solve and solutions to invent.

Up to 3 hours facilitated Labs, that 
are highly participative and with 
pace.  We believe we have found 

the antidote to Zoom or MS Teams 
fatigue with these highly 

engaging, creative, inclusive and 
productive Labs.

Contextualised, tailored and adapted 
- always. 

*In November 2020 our Labs approach won an award 
at a Slovenian Management Conference. 

www.pthr.co.uk/solutions/labs
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PEOPLE & CULTURE
Who and How we do what we do

PROCESS & TECH
What we do 
what we use to do it

PLACE
Where we do

what we do

HYBRID
ORGANISATION

By Design*

What is hybrid by design?

People & Transformational HR | PTHR.CO.UK
*CC Neil Usher



TRADITIONAL
SYNCHRONOUS

DISTRIBUTED
ASYNCHRONOUS

What works: experience What works: exception
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TRADITIONAL
SYNCHRONOUS

DISTRIBUTED
ASYNCHRONOUS

HYBRID BY DESIGN

What works: experience What works: research

What we need

Office-based desks with cabled PCs or docked 
laptops
Meetings on site in rooms
Learning at desks or in rooms
Interviews in rooms
Files & information accessed through physical 
stores or online shared drives

Structured, planned work using systems/equipment
Some unplanned, unstructured work in meetings 
rooms or by discussion
Social cohesion and relationship building work (e.g. 
appraisals; feedback; mentoring)

Mobile devices using secure connections
Meetings via video/audio calls

Learning online
Interviews online

Files & information accessed via online shared 
drives

Little or no random, socially cohesive activities all 
has to be planned for inclusion and participation

Workspaces for occasional visits to do largely unstructured work or 
remote working is unsuitable for individuals
Meetings on site OR virtually (avoid a mix)
Learning in rooms and online
Interviews online occasionally in rooms
Files & information accessed via online shared drives

Social cohesion and relationship building work (e.g. appraisals; 
feedback; mentoring)

Now

Next

*CC Neil Usher
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Hybrid by Design:
Teams are the unit of design, 

development and delivery 



TRADITIONAL
SYNCHRONOUS

DISTRIBUTED
ASYNCHRONOUS

What works: experience What works: exception
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Monday (Office)
Sprint Stand-Ups & 
Planning work
Ideation
Learning & Mentoring
Non-Standard Working

Tuesday (Remote)
Standard Working
Video Meetings
System Updates
Online Team Learning

Wednesday (Home)
Deep Working
Fewer Video Meetings
Standard Working
Online Learning

Thursday (Home)
Standard Working
Video Meetings
System Updates

Friday (Office)
Sprint Reviews/Retros
Appraisals
Team Learning Session
Non-Standard Working
Social Event

Team Alpha



TRADITIONAL
SYNCHRONOUS

DISTRIBUTED
ASYNCHRONOUS

What works: experience What works: exception
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Monday (Home)
Sprint Stand-Ups & 
Planning work
Standard Working
Online Research

Tuesday (Remote)
Deep Working
Fewer Video Meetings
System Updates
Online Self Learning

Wednesday (Home)
Standard Working
Video Meetings
Standard Working
Online Team Learning

Thursday (Office)
Standard Working
No Work Meetings
System Updates
Social Event

Friday (Office)
Sprint Reviews/Retros
Appraisals
Team Learning Session
Non-Standard Working

Team Beta
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Cynefin - Knowing where you are

Systems theory
Complexity theory 
Network theory 
Learning theories
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There’s agile and 
then there’s 

Agile

NOT just being flexible or working remotely

NOT just having a more responsive mindset and strategies.

It is those AND work, project and development rituals, 

ceremonies and tools.

How to activate Agile and create the strategies and plans that 

will enable you to start applying and being more Agile in 

developing and delivering the work people do. 

Agile approaches to work - can be delivered remotely, in a Hybrid 

scheme or in co-located ways.
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Agile - 2001



People & Transformational HR | PTHR.CO.UK

The Agile Evolution of Work
Work is a combination of:

Productivity and Stratification

Efficiencies in process, resource utilisation, standardisation, and waste reduction/removal

AND

Categorized levels of human social systems and understanding of behavioural dynamics and motivational factors

The last 20 years have truly brought the predictability of production engineering to the sciences of variable 
human behaviours.

We previously tried to control all of these elements and realised that we are sometimes powerless in the face of 
external and internal influencing forces.

Agility and Agile are our way to adopt white-water kayaking rather than stem the swirling rages of the river.
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Holacracy

..Bill

A short history 
of work systems

Humanocracy
Gary Hamel & Michele Zanini

..2020
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Key word = Principles

Adopt the principles of ‘working out loud’ so everyone can see who is 

doing what and how it is going (for some it is via a CRM/ERP workflow 

queue in other instances it is via MS Teams & Planner or Slack & Trello).

Agree on the principles of a complex, deep and thoughtful work (which is 

BETTER done in quiet spaces) and creative, socialised work (which needs 

people to be working in close proximity to each other).

Utilise the principles of Sprint-based approaches. Iterative development 

periods agreed by Teams that provide work punctuations. Reducing the 

monotonous hum of never-finished work.

Consider the principles of Show & Tells; Prototypes and iterations (so less 

reports about the work, and what the actual work looks like and is).

Hybrid Working - Fix the system, don’t fix people
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Dispersed working in a Hybrid Team
Work that is either high in volume and repetition; OR
Work that is lower in volume but is complex and challenging:

Start by knowing where the work sits (chaotic, complex, complicated, simple)

If low-cognitive, high-volume - business as usual simple
● use the pomodoro technique where possible - 25 minutes applied/short breaks
● bring variety and a sense of achievement/accomplishment not just numbers
● Use journaling techniques - what were the nature of the queries? Any approaches that worked with extra 

positive impact? If people were aggravated, what was that about? Are there other processes before or 
after this query resolution that could be improved or enhanced?

If challenging work - project work (complex and/or complicated)
● break into Agile sprint-based cycles (visible work backlogs; sense of accomplishment; adaptive planning)
● similarly - use journalling - what was similar and different about each challenging aspect of the 

project/work?
● how did I optimise my work? How did I know what others were working on that chimed well with my 

efforts? How did we resolve issues and decisions? What would we do differently next time?

Remote work features less natural breaks or random distractions - there is a need to create punctuation else the day is perhaps a less-fulfilling “monotonous hum.”
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Learning your way into Hybrid Working
Key word = Enough

● Learn enough so you can start experimenting with fresh patterns and 

approaches

● Choose work areas/topics that are enough to validate place-based or 

remote working principles across the team

● Share enough so the learning is from the multiple perspectives of 

others about Hybrid working

○ how does Hybrid working feel to me?

○ what does Hybrid working do to how I approach my work?

● Share with other teams you’re closely associated with, and look at 

how your Hybrid plans and theirs match/differ and work out if this 

might impair or enhance each other’s work.



PTHR’s 42@Work Model



TRADITIONAL
SYNCHRONOUS

DISTRIBUTED
ASYNCHRONOUS

HYBRID BY DESIGN

What works: experience What works: research

What we need

Office-based desks with cabled PCs or docked 
laptops
Meetings on site in rooms
Learning at desks or in rooms
Interviews in rooms
Files & information accessed through physical 
stores or online shared drives

Structured, planned work using systems/equipment
Some unplanned, unstructured work in meetings 
rooms or by discussion
Social cohesion and relationship building work (e.g. 
appraisals; feedback; mentoring)

Mobile devices using secure connections
Meetings via video/audio calls

Learning online
Interviews online

Files & information accessed via online shared 
drives

Little or no random, socially cohesive activities all 
has to be planned for inclusion and participation

Workspaces for occasional visits to do largely unstructured work or 
remote working is unsuitable for individuals
Meetings on site OR virtually (avoid a mix)
Learning in rooms and online
Interviews online occasionally in rooms
Files & information accessed via online shared drives

Social cohesion and relationship building work (e.g. appraisals; 
feedback; mentoring)

Now

Next

*CC Neil Usher
People & Transformational HR | PTHR.CO.UK



#TeamPTHR

UK (Berks, Essex, Kent, Lancs, 
London,Northants, Somerset) 
and Romania.

Contact us:

perry@pthr.co.uk

+44 7711 169677

www.pthr.co.uk

TeamPTHR

@TeamPTHR

Catalina Contoloru
Chief People & 

Operating Officer

Kirsten Buck
Chief Impact & 
Culture Officer

Jessica Bailey
Head of Partnerships 

& Client Relations

Clare Hems
Head of Performance 

& Analytics
<Maternity Leave>

Emily Woolgar
Head of Digital 

Marketing

Perry Timms
Chief Energy Officer & 

Head of Incubation

Katy Stanley
Executive 

Business Partner

Barbara Thompson
Development Coach and 

Creative Advisor

Megan Phelps
Head of OD & 

Business Transformation

Maddy Woodman
Project Lead

D&I + RealTime U

Anna Hobson
Project Lead 

The State of HR 2021


